Plan for Improvement

The points below are just guidelines to build your plan for improvement. What points you use will dependent on your project. Some of these questions will not be applicable and you probably have to add more questions yourself. 
1. Introduction

Write a short introduction in which you explain why you have chosen a certain project and why the situation needs improvement. 
2. Current Situaion/Description of het problem

Describe the current situation: what is the problem, how big is the problem, how did this problem develop.
3. Goal/Expectation

Describe what goal you want to reach with your improvement. If everything goes as planned, what will the end result be?
4. Requirements

What requirements should be met in your planning and excution? Examples would be costs, permits, permission from the advisory board (MR), student board, Health & Safety regulations.  What requirements did your client set?
5. Planning

· Plan and divide the tasks among every group member.

· Use your logs and your plan of action (found in the sources section of the web quest)
6. Results
· What is your solution and how does it work?
· What are the up- and downsides?
· What are the costs? (Making a budget estimate)

· How long will the execution take?
7. Execution
When your plan is approved you have to clearly describe your task division. Who is going to do what, when and where. Make a scenario/plan of action. 
8. Evaluation
Was the client satisfied? 

· Did your plan of improvement bring the expected improvement?
· Did you manage to stay within your cost limit?

· What is your own assessment about the execution of this project?
· What is your own assessment about the results of this project?
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