Business Plan

Project week

‘Your own Company’

Many thanks to Jeroen Burggraaf, Northgo College, Noordwijk
Introduction 
Write a short introduction, about half a page long, in which you answer the following questions:

• Why are going to start a business? Describe the structure of this web quest!
• Why do you want to start in this field of work?
• What do you want to achieve with your business? What are your personal and professional goals?
The introduction should be written in a way that sparks the interest of the reader for your plan.

1. Personal Details
1.1   Personalia

Fill the table below
	Name
	profile
	Voluntary course

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	

	9.
	
	


1.2  Personal characteristics
Every team consist of people with different characteristics. This can result in a dynamic in which everyone fulfils a certain role. This will bolster the team and strengthen the team performance. 
Mark a maximum of four characteristics that describe you in the table below. 
	characteristic
	My strengths
	Group members responsibility

	Creativity
	
	

	Problem solving
	
	

	realistic attitude
	
	

	Stress resistant
	
	

	Reliable
	
	

	Decisiveness
	
	

	Flexible
	
	

	Perseverance
	
	

	Taking initiative
	
	

	Social
	
	

	Verbal communication
	
	

	Written communication
	
	

	Leadership
	
	

	Organising Skills
	
	

	Bargaining
	
	

	Precise
	
	


Compare your answers with those of your group.
Fill in the name of two group members (max.) per characteristic in the table. Make sure that every group member is at least mentioned twice. 
1.3 Division of tasks
After you have thought about your own qualities you can think about the division of tasks. Make use of the different knowledge all group members have. 
Write down in the table who will work on which task and who will take the responsibility for that task. The person responsible should ensure that the task is completely in a satisfactory manner. This does not mean he/she has to perform the taks alone! 
NOTE: every group member has to be responsible for at least one task!
	Task
	Who ?
	Who is responsible?

	Writing business plan
	ALL!!!
	

	Keeping log(s)*
	
	

	Making a logo and poster
	
	

	Creating a package
	
	

	Purchasing/acquiring produce
	
	

	Sales
	
	

	Finances
	
	

	Presentation 
	
	


* record in your log:


- Your planning for different task;

- Whether tasks are completed;

- Time spent on tasks

2. Marketing

2.1 The market
In this section you are going to describe the market in which you will find yourselves with your product. You will do this by answering the following questions.
Describe your target audience
For this use the list with aspects that you have determined the lecture (see attachement).

Describe your competitors.

Which other products are present on this market? Who is presenting these products? Think about supply, quality, service, presentation and image. Also consider the price of the other products.
2.2 Your market position
In this section you will investigate your market position
Describe your strengths
These are all the advantages of your company:

1 -

2 -

3 –

Describe your weaknesses
These are all points your company needs to improve:

1 -

2 -

3 –

2.3 De marketing Instruments
The entrepreneur that adjusts his thoughts and behaviour to the needs of his customers has to know how he can convince his customers to buy his product.
The entrepreneur can use marketing tools to achieve his goals:  The four P’s:

• Product

• Price
• Place
• Promotion.

The entrepreneur has to think with every P what activities he will carry out to reach his goal. The P’s should also fit each other. A product with a certain image should be priced accordingly and also be promoted in a certain way. 
In this paragraph you will make decisions and write them down. 
Product

- Give a description of the product you are selling 

- Describe how you organise your purchasing and transport.

- What is the name of your business and the name of your product? Motivate your answer; what do you want to state with this name?
- What is the image of your business/product? Explain why.

Price
- What is the price of your product? How did you determine this price? (show your calculations
- What are the costs of your product? How did you calculate this?
Place
- How will you organise your sales? When? Where? Who?
Promotion
- Which promotion tools are you going to use to approach your customers?


NOTE: Use at least a logo, A3-poster and packaging.

- How often will you use these tools (often, very little)?
- Which buying motives will you emphasise through using the different promotion tools?
3. Finances
3.1 Opening balance sheet
This is your starting balance that gives an overview of all your property and of how you collected the money fort his property. You will receive a loan from the school of €40 in any case, but this has to be paid back within 6 weeks. You can attract money from other sources: your parents, friends, yourselves….
Your opening balance sheet will probably look something like this::

	                            Opening balance sheet ………  per 30 January 2012
property                                                                                                  debt

	Investments:

- resources/materials                     €

- products                                       €

- tools                                             €

- packaging materials                       €            

- promotie materials                         €

- finances                                          € 40
	Capital:

- own capital                            €

- school loan                            € 40

- debt to others                         € 

	                                     total:      € 40
	                                   total:      € 40


At the end of the preparation week your opening balance sheet needs to be adjusted to your business. After the sales week you will have create the final balance sheet. NOTE: The total amount of money on both sides of the balance should always be equal.  
3.2 Financial results

Apart from the balance sheet you also have make an overview of your profit: your financial results. To make things easy, we assume that you are going to pay all your costs immediately and that you will also receive your profits immediately. At the end of the preparation you will have to come up with a predicted profit and loss account. After the actual sales you will produce the real profit and loss account.  

	              Expected financial result for ……. The period of
                             Friday, February 3 t/m Sunday, February 12, 2012

Costs                                                                                            Income

	Purchasing cost/used resources    €

General costs                                 €

Sales costs                                     €

Profit?                                             €
	Income sales                     €

Loss ?                                €

	                                         total        €
	                                       total      € 


APPENDIX: Description of target audiences
The main target audiences are described in this section. Which audience will be your focus? What kind of people are they? 
If you know your target audience you can start working on your four P’s: how will you organise promtion, what will be the price of your product, where are going to sell it, how should the product look? 
You should think about the following factors when determining your target audience:

· geografical factors (country, region, city)
· demographic factors (gender, age, family composition, cultural background)
· socio-economic factors (social class, income, profession, educational level)
· psycho-social factors


(character, lifestyle, opinions).
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