What is SMART?
Formulating Goals
Setting goals is very often confused with having good resolutions. Is quit smoking for example a resolution or a goal? It is a resolution. As a goal ‘quit smoking’ is a little vague. When will you quit smoking? What do you mean by ‘quit’? Does this mean one sigaret per day or stop completely? Do you want to stop permenantly?
Setting proper goals means being SMART. A SMART goal should be Specific, Measurable, Assignable, Realistic and Time-bound. If you set a goal properly it will be clear for everyone what, when and how it will happen and when the goal is achieved. You can then start working with your group and be evaluated on your results. 

Explanation about SMART

Specific means that the goal is concrete. 

If you say: “I will work harder”, it is not specific. It is specific if you state “I am going to take extra math classes and make all the excercises.”
Measurable means that a specific goal can be translated into measurable actions. 
You can measure how many extra classes someone attended and how many exercises have been made.. 

Assignable  means that it your task division should be clear. This is more important when setting group goals.

Imagine you want to give a digital presentation with your group? Who makes sure their is a beamer? Who makes the presentation? Who is in charge of visual aids? Who writes which text? And who will present when? You have to agree who is responsible for each part of the presentation.
Realistic refers to the achievability of the goals. Some people set their goals so high it becomes almost impossible to achieve them. Not achieving goals has an negative impact on your motivation. Setting your goals to low will make them easy to achieve, but it will not give you the same motivation when you achieve them. Preferably, you set your goals a little bit above your own and your groups standard. This way you have to do something extra to achieve them, but if you do, you have a reason to be proud of yourself.   
To find out what achievable goals for you (and your group) are, you have to know yourself. Evaluate yourself based on past events and information. Who has what skills? What can you do best? 
You scored insufficient grades on four difficult courses at the mid-year evaluation.  Your goal is to have no insufficient marks at the end of the year. However, it would be more realistic to focus on two courses and get higher grades so you can advance to next year, instead of trying to get sufficient grades in all four courses. 
Time-bound means that you set a clear point in time to begin and end the activities to reach your goal. When do you start with the activities to reach your goal and when will you have achieved your goal?
When are you going to start to “work harder” and follow extra classes? (example Specific). Do you start tomorrow or next week? When can you say you achieved your goal? If you follow three extra classes and made the excercises? Or if you followed all the classes and made all the excercises for a whole trimester?
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